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Structure, Management & Governance

Headway East Lothian is a Scottish Charitable Incorporated Organisation (SCIO) which
operates under the Constitution that was formally adopted by the Board at the first Board
Meeting on 14" July 2014.

Appointment & Training of Trustees

Headway East Lothian SCIO continue to actively recruit suitably skilled trustees and
office bearers to strengthen and refresh the Board. New trustees undergo induction and
training in line with our Constitution and OSCR guidelines.

Objectives & Activities
Charitable Purposes

The objectives of the Association are to relieve the needs of persons over 18 who have
Acquired Brain Injuries (ABI) and their families/carers in the East Lothian area by the
provision of care, support and advice so that their condition of life may be improved.

Under OSCR’s Definitions; -
7.Charitable purposes; b, d, & n

Summary of the main activities in relation to these objectives

Headway East Lothian aims to support and improve quality of life for people in East
Lothian with Acquired Brain Injuries, their families and carers.

We provide adults with Acquired Brain Injury (ABI), their families and carers opportunities
to access advice, information and resources to help them cope with challenges and
remain together as families.

We encourage members to socialise, support each other and share experiences and
advice. This involves regular meetings, activity sessions, social events and outings. We
offer access to therapeutic activities and workshops aimed at enhancing physical and
mental wellbeing. These include music, arts and crafts activities. We help members build
coping strategies to help deal with financial stresses.

Through a range of activities, we strive to empower members to manage their own
condition and develop confidence in their own abilities. Our service is led by our members,
each with unique experiences of living with ABI, which they can offer to the group.
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Headway

the brain injury association

Achievements & Performance 2023-24

Headway East Lothian continues to work agilely
according to the needs of the people with Acquired
Brain Injuries and their carers that we support. The
Board, Development Officer and volunteers take a
holistic view of our community’s needs and work
effectively and collectively to put together weekly,
monthly, and annual schedules for those living with
the ongoing effects of brain injury and their family and carers. We
continue with weekly face-to-face sessions, monthly social outings, an
online weekly schedule, phone calls, regular postal newsletters, e-mails
& social media postings alongside our external partnership working.

We have increased our partnerships, working with other local community
groups in addition to colleagues from other Headway groups and
branches across Scotland, national Headway representatives and
Community Engagement teams from national organisations.

We received 19 referrals for brain injury survivors, 15 carers, alongside
supporting over 60 people with an acquired brain injury already on our database
and 25 carers. The Development Officer now has a full outreach programme and
has been able to support people to complete forms such as Adult Disability
Payment applications, Attendance Allowance Applications, Passport Applications,
Blue Badge renewals & Carers Allowance alongside offering advice & information,
both local and national as well as support to access online services; telephone
calls & signposting and referring to other agencies and community groups. We
always support family carers whether they are also looking for advice, information,
and peer support or to access the same activities as their loved ones. We have an
average attendance of 16 at each of our 3 weekly group meetings. We manage
numbers in line with our level of volunteers and the activity scheduled for the day
which may require a higher number.

We have our 3 weekly peer group sessions running with a full activity schedule
and an online activity schedule each week. We have recruited an additional 3
volunteers who are a very welcome addition to the groups and are taking part in
training sessions provided through Headway the brain injury association and other
volunteer support organisations as they become available. This includes a new
volunteer Trustee. All Trustees and volunteers are members of the PVG Scheme
for working with vulnerable adults.

We meet on a Monday at Port Seton Community Centre where members can
access the community café before taking part in our planned activity sessions. We
support 16 people with an ABI and 3 carers with 1 staff member and 4 volunteers.
On Wednesdays we meet at the East Lothian Community Hospital with a
maximum capacity of 18 attendees, consisting of 1 staff member, 3 volunteers
and 4 carers with 10 ABI survivors, and on Thursdays we meet at the Hallhill
Centre in Dunbar with 3 volunteers, 1 staff member, 1 carer and 15 ABI survivors.
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Achievements & Performance cont’d

While conducting a review of our transport budget earlier in the financial year we
noted that the highest outlay was for taxi transport to our Wednesday group at the
East Lothian Community Hospital (ELCH) in Haddington. We surveyed the
attendees and evaluation showed that people would find it hard to travel there
either by public transport or for financial reasons. We knew that maintaining the
status quo would be financially unsustainable but we did not want to disadvantage
any of our service users. The outcome was to contact the Volunteer Centre East
Lothian (VCEL), based in Tranent, to see if they had room for us to hold a meeting
there. After costing this out, asking service users for input, working with them to
promote self-travel and self-management we now include meeting there in our
services. There is no charge for this, and we are very grateful for the continued
support of the team at VCEL.

Alastair’s bird drawing John with his butterfly picture Peter’s Saltire Tile
during art class

We now have an alternative schedule for Wednesdays interspersed with
meetings at ELCH and VCEL with attending the Community Cinema at the
Fraser Centre once every 2 months and monthly Tea Dances with Ageing Well
East Lothian. Working with the Fraser Centre to provide bespoke private
cinema screenings for our group to widen their access to community activities
but keeping their peer group together in a safe, non-judgmental space has
been a success and a much looked forward to social event with most of the
group now coming along early to take advantage of the Community Café.
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Achievements & Performance cont’d

‘White Christmas’ at the Fraser Centre Cinema

Providing activity sessions at all 3 groups is a challenge but we now have a
schedule including working with a neuro-practitioner who provides exercise
sessions. We also have art workshops led by one of our own ABI members who
took up painting during lockdown; music workshops with David Hood and Ronnie
Pollock; heritage-based sessions with Jackie Sangster from Historic Environment
Scotland and sessions with Lorna Hill from ‘Sharing a Story CIC’, seated yoga
classes provided by an instructor known to the group who is building her
experience of working with adults living with long-term conditions and disabilities.
We worked with East Lothian Council’s team from Enjoy leisure to build a bespoke
exercise class for our groups after dinging out through trial and effort that many of
the classes offered in local community gyms are too fast and rely a lot on memory.
The McMillan Moves team were at the same time looking to expand their
health-related classes to those living with long-term conditions and through
chatting to their coordinator the Do was able to arrange a few trial sessions to
gauge interest at the groups. This has resulted in a bespoke class once a month,
at an affordable cost to members.
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Achievements & Performance cont’d

Botanic Garden events & workshops

These all run alongside our own bespoke quizzes, games, arts & craft activities,
and puzzles. We continue to read out the monthly Board minutes at the groups,
go through the financial statement from the Treasurer and to take the time to
ensure people know how they can influence and engage with the Board, either
through the member representatives, the Development Officer, or direct to Board
members.
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Achievements & Performance cont’d

We continue to connect with the Royal Collection Trust to take part in their
community zooms, building on the engagement with heritage activities. Fiona
from the RCT provides bespoke cultural zoom sessions specifically focusing on
f Holyrood Palace and Scotland.

the histo

|
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Through our involvement with Edinburgh University’s Museums Heritage team,
we have built up a good working relationship with many of the University’s own
departments and their partner organisations. We received funding through
Edinburgh University’s Communities Team to develop a range of activities based
around access to heritage and culture. Visits have included trips to the University
Main Library, the Museum of Musical Instruments, St Cecilia’s and UCreate which
is the digital Makerspace within the University. We have also been working to add
on to this theme of Culture and Heritage with visits to the National Library of
Scotland for a bespoke activity session with a tour and talk of the exhibition on
Storytelling and the Gaelic language, and the Royal Botanic Garden Edinburgh
(RBGE). Through continuing our relationship with the RBGE we have been
providing a series of workshops both at the group and at the gardens on the
theme of Biodiversity. The groups have enjoyed delving deeper into this theme
and finding out what small actions they can take that would help the bigger
problems.
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Achievements & Performance cont’d

Partnership working with Our Community Kitchen (OCK) started with ongoing
connections made by the Development Officer with the management team at
OCK, and further developed through funding received through the Communities
Mental Health and Wellbeing stream, a Scottish Government fund administered
by the VCEL team as the 3™ Sector Interface within East Lothian. This partnership
has grown with our Development Officer now leading the activity session one
afternoon per month at the Community Kitchen, A group of regular attendees at
OCK have made new friends and expanded their social networks, while
managing their own travel and attendance.

Through working in partnership with East Lothian Roots & Fruits we provide
access to fresh fruit & veg at our weekly meetings for our participants. We started
off charging the same amount for items as we were charged but the uptake was
slowly reducing. After consulting people who used this, those who we noted did
not, and discussing at Board level; it was decided to provide this service free of
charge. Uptake has vastly increased so we know that more people are able to
access the fruit and veg each week. As a possible coincidence, donations to our
‘coffee club’ tin have increased each week too.

10
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Achievements & Performance cont’d

We have all enjoyed activities such as crafting with Marion from Fingers &
Thumbs, art with Grace, music from David Hood, quizzes, and storytelling. The
Gong Bath session from Liza ‘In Our Nature’ and the ‘Go with Your Flow’ Qi Gong
taster session with Janice were both well-attended activities and good to give
people a ‘taster’ session so they can see what it is all about and then maybe go on
to take part in their local area ‘Ruthane Baxter came along to guide us through 2
sessions on St Kilda and the ‘Museum of Me’ — really got people involved in the
activities and thinking about their own lives and the things that are unique to each
of us.

\ / ==
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Liza leading us in a Gong Bth Feedback from ‘Go with your flow’

We had an outing to the Royal Botanic Gardens Edinburgh with Laura — a great
day out, very relaxing, informative and we all took part in the flower arranging. The
Botanics Cottage was a great venue, lots of space and having it all to us made the
difference, with water, tea & coffee provided.

We welcomed Heather and Lindsay from Reach to the Monday group to go
through an ABI awareness presentation; they were very friendly and
approachable; people took a lot from the workshop.

The Wednesday group had an outing on the all-ability bikes with Steven Nelson
from Beyond Boundaries East Lothian — a cycle from Tynebank Resource Centre,
through the Golf Course, to Amisfield Walled Garden, stopped there for
refreshments then the cycle back again — a lovely, warm day for it too!
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Achievements & Performance cont’d

Service Review

We continuously evaluate and review our services, and activities alongside
Confidence & Self-esteem questionnaires. These provide qualitative and
quantitative results that we can use for future planning. Combined with our own
observations, direct feedback and observations from volunteers, care givers and
support workers we can build an accurate snapshot of our strengths and
weaknesses.

People’s confidence and self-esteem levels were low following their brain injuries,
and they were generally socially isolated and lonely. Since attending HEL there
was a noted 65 decrease in feelings of loneliness & isolation and a 45% increase
in confidence & self-esteem. While looking further into the data it seems that the
longer a person attends Headway, and therefore, the longer it is since the initial
trauma of their brain injury the higher their levels of self-esteem and confidence
and the greater the reduction in their feelings of loneliness and social isolation.

As we can compare people’s responses over time, we can see the changes in
their feelings and how we could possibly impact this for the better.

We also must take into consideration other factors while analysing data; people’s
health and family situations, changes in their lives recently, in care packages,
medication, even the weather can make a difference. It is always useful to have
these general perceptions of people and we can see if anyone’s mental and
physical health and wellbeing, are generally staying stable or are moving one way
or another and then getting them additional support as required.

We also use the same forms and data analysis to monitor the self-esteem and
confidence levels of our carers and volunteers as they also have specific needs
and can be supported to improve or signposted on to other services.

Headway the brain injury association

We have welcomed Marie Peacock Head of Network, Maria Burnett Scotland
Network Coordinator, and Angela Millar Network Development Manager -
Scotland along to various groups for them to find out more about us, and us to find
out more about them, and for them to be able to speak directly to our community.
Angela facilitated a Strategy Focus group on behalf of Headway UK and was very
impressed with everyone’s contribution, she has incorporated all her results into
her report back to Headway UK.

Fundraising

We received wonderful donations all thanks to Rosie Lamb & her fiancé Jack,
deciding to ask for donations to their chosen charities instead of wedding gifts.
The groups have decided to hold a weekly raffle in 2 of the sessions to help with
the running of the sessions. Ther is also a donation tin on a side table for those
who feel able to contribute financially.

12
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Achievements & Performance cont’d

One of our volunteers has been instrumental for reinstating charity collection tins
in local businesses close to where we operate. This is a great way to reach people,
to talk to people, to publicise what we do and try to reach more people.

Funders

Our Funders have again been amazing with their continued response to the
impact social isolation and loneliness would have on our already disadvantaged
community. We continue to source funding streams that have set up recovery
responses and they have enabled us to move forward with our work in the
community.

Our online programme continues, and we have developed good working
relationships with other Headway groups & branches to reach across boundaries
to more people living with brain injuries and associated long-term health
conditions. This has included a weekly online fun seated exercise session with
Headway Dundee & Angus alongside accessing yoga, tai chi & strength &
balance sessions with GOGA Tayside. We have recently built a working
relationship with Edinburgh Headway where they are providing us with access to
their file of online workshops and learning packages for our service users.

For people living with the ongoing effects of their brain injury, life can become
increasingly isolating. Yet, being engaged in regular activities that offer a sense of
purpose & connection with the world is key to their wellbeing. The restrictions
placed on social contact due to Covid 19 continue to have a significant impact on
our community and their carers. We have noted that levels of physical health are
still low and have not reached their pre-covid levels, People led a more sedentary
lifestyle, were more likely to eat and snack unhealthily and take less exercise. This
is especially true of people already living with long-term conditions because of
their ABI with associated problems with memory and motivation, physical,
behavioural, cognitive, and mental impairments. The lack of social contact over
this time, and the lack of interventions by statutory services has led to a reduction
in physical ability, poor weight management, and it takes much longer to improve
these than to reduce them.

New technology provides an essential means of staying active and connected.
The transition to online engagement has, however, presented challenges for our
brain injured community as well as those who organise & create events. With the
growth in face-to-face services, we have noticed a gradual decline in online
engagement, but we continue to support it for those who need and enjoy it. We
take our Portal device to meetings so we can live stream our group sessions.

Here is an example of our weekly online schedule which now includes additional
information that may be of interest to people.

13



Headway East Lothian SCIO Scottish Charity SC035535

Achievements & Performance cont’d

Online Activity Programme Monday 25th — Friday 29th March 2024

Monday 25th
[ 10.00am — 10.45am Yoga with GOGA Tayside
%‘ 1.00pm - 3.00pm Headway East Lothian
= Royal Botanic Garden Edinburgh workshop
‘_an__f_.d‘.'ﬁay m Actions for Biodiversity
1.00pm - 1.45pm Strength & Conditioning with GOGA Tayside
F.
Tuesday 26th
o
! 9.30am - 10.15am Strength & Balance with GOGA Tayside
Wednesday 27th

%‘ 3.00pm — 5.00pm — Headway East Lothian

Headway
Thursday 28th
®
! 9.30am - 10.15am — Seated Movement with GOGA Tayside

=)

=/( ;
S;adway ‘ 10.00am — 12.00pm Headway East Lothian

| Fifth Sense with Helen Rhodes

14
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Achievements & Performance cont’d

- Venturing Out

OUTDOOR ADVENTURES FOR ALL

: Easﬁt Lothi'én Carers’
- Ad‘ve‘nti.i?fﬁellbeing Gro

Do you look after someone, age 18+ and live in East Lothian?
Do you like spending time being active and outdoors?

Venturing Out CIC is running a year long programme of adventurous outdoor & '.‘_'». i b=t o
activities for unpaid Adult Carers of people aged 18+, These are free to access
activities aimed at unpaid Adult Carers with the aim of providing a break from the HEAD INJUHY IN FORMATION DAYS 2024

caring routine, meeting other carers and taking time to focus on health &

wellbeing.
- GLASGOW EDINBURGH
Activities will be run on weekdays and weekends and will cater for varying levels of Tuesday 14th May Wednesday 12th June
fitness and ability. This programme is generously funded by the East Lothian DoubleTree by Hilton Hotel 02 Academy Edinburgh
Health & Social Care Partnership. 36 Cambridge St, Glasgow G2 3HN 11 New Market Rd, Edinburgh EH14 1RJ
Sam-3.30pm 9am-3.30pm

To get involved, email claire@venturingout.org.uk to register your interest
FREE information events for professionals, pecple, families and carers affected by all types of
acquired brain injury and head injury.
®  Laarn about the effects of head injury and brain injury.
®  Meet the services and support groups available.
® Participate in interactive workshops.
For additional information please contact Kirsten Smith on 0141 568 9569 or
emall kirsten.smith@digbybrown.co.uk

Proudly hosted by:
oicey erownE
TOCUIC 1 MOmon.

We deliver a wide range of outdoor activities with a focus on supporting positive mental
health & wellbeing

REGISTER NOW AT:
www.hiid.org.uk/hiid-2024

ROYAL
COLLECTION
TRUST

COMMUNITY ZOOMS FROM ROYAL COLLECTION TRUST

Community Zoom talks run as part of our Inclusion Programme, which aims to

make the Official Residences of The King and Royal Collection as accessible

as possible to visitors with disabilities, and those who wouldn’t normally visit.

We work with Community partners who support under-represented,

disadvantaged and dis_aPIe_c_i Qeople.
: :

15
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Wednesday 3 April Queen Mary’s Dolls’ House

Wednesday 8 May Queen Elizabeth II's Life at Windsor
Castle

Wednesday 5 June The Royal Collection and LGBTQ+

Wednesday 3 July Royal Photographs

Wednesday 7 August Buckingham Palace

Wednesday 4 September Paintings at Hampton Court Palace

Wednesday 2 October Royal Fashion

Wednesday 6 November Drawings in the Royal Collection

Wednesday 4 December A History of Performance at Windsor
Castle

Edinburgh Headway
March Activity Timetable

More online options available: you will see on this highlighted in yellow the
activities that are a blend of online and in person.  Edinburgh Headway are
open to any number of people attending from Edinburgh or the Lothians.

The cost of this would be £13.12 per week with full online access.  This would
be invoiced directly to individuals every month.  If anybody would like to do a
test run for some sessions before committing, | will happily arrange,
headwayeastlothian@live.co.uk or phone 07895193974

Monday 25t Tuesday 26" | Wednesday 27t | Thursday 28t
10am-Exercise 10:00-Exercise 10:00-Exercise 10:00-Exercise
(Online) (Online) (Online) (Online)
10:30-Creative 10:30-Bingo 10:30-Bingo 10:30-Creative
Activity 11:00-Let’s learn | 11:00-Quiz Activity
11:00-Bingo (Online) 11:30-Creative 11:00-Music
11:30-Group 11:30-Group activity 11:30-Lets learn
Activity activity 12:00-Mindfulness | (Online)
12:00-Mindfulness | 12:00-Creative (Online) 12:00-Bingo
(Online) activity 1:00-Let’s learn 1:00-Group
1:00-Quiz (Online) | 1:00-Quiz (Online) Activity
1:30-Sports (Online) 1:30-Ball game 1:30-Ball game
2:00-Let’s Learn 1:30-Ball Game | 2:00 Group 2:00-Quiz
(Online) 2:00-Music Activity (Online)
2:30-Team 2:30-Team 2:30-Music quiz 2:30-Team
Games/ Music Games (Online) Games
3:00-cuppa and 3:00-Cuppa and | 3:00-Games/ 3:00-Cuppa and
catchup catchup cuppa/ catch up catch up

16
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Achievements & Performance cont’d

Training

The Development Officer (DO) has had access to online training from Headway
the brain injury association — completing Understanding Brain Injury level 2
training and Behaviours that Challenge. Headway the brain injury association
have upgraded the Headway Resource Centre and the DO attended a refresher
workshop on the new additions to the portal. Headway also has a full training
portal with training events for staff, volunteers and trustees of Headway groups
and branches and our group have been keen to take advantage of this —
accessing Trustee Governance sessions among others.

Scottish Head Injury Forum (SHIF)

SHIF is a national umbrella organisation representing the interests of survivors of
brain injuries, their families and those who work with them through 3 annual
conferences across Scotland. The DO spoke at one of the forums, co-presenting
with the Headway Network Coordinator on the work of Headway groups and
branches in Scotland.

Head Injury Information Day (HIID), sponsored by Digby Brown LLP

Information event for professionals and for people with a head or brain injury,
including their families and carers. Local and national brain injury services are in
attendance and the day features presentations and workshops from professional
in the files. The DO is due to present the HEL project Active Engagement for Brain
Injury Rehabilitation at the next meeting in June 2024.

East Lothian Council’'s Learn-Pro for statutory training such as Adult Support &
Protection has been a great benefit to working closely with ELC and them
allowing the DO access to this training.

The DO has attended training on Social Security Scotland services, Supporting
Information for Disability Benefits, and the Carers Allowance workshops and
attended the Third Sector in Parliament Conference at the Scottish Parliament.

The Do has also provided local community groups & organisations with
information, advice, and presentations on the work of Headway East Lothian.

Age Scotland continue to provide training in all areas affecting older people,
which is relevant to many of our community.

NHS Support — whether completing surveys for neurological services, sharing
information, or sourcing volunteers for sessions — we are happy to work with our
NHS partner- in the direct and allied health professions. Working more with the
East Lothian Community Hospital discharge team and Step-Down Unit has
enabled us to make space for 2 stroke/ABI patients to attend our weekly sessions
and to make their transition back home run a bit smoother with already having a

17
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Achievements & Performance cont’d
community connection.
Queen Margaret University and Edinburgh College — we have been able to

provide 4 students with placements for their work experience and continue to
build relationships within the departments.

The Do attended SCVO The Gathering — full day of workshops which included:
Meet the First Minister — plenary session with pre-submitted questions put to the
First Minister; Opportunities and Challenges: evaluating relational services in a
partnership context; Working together to improve the mental health and wellbeing
of communities; Reviewing charity regulation - starting the conversation and Our
future funding: it starts with community

B The Volunteer Centre East Lothian Annual

Githering == * Conference and Poverty Conference was

Thankyou attended by the H.E.L. DO who carried pertinent
information back to the Board.

The DO attended a training workshop on
Working lIteratively — what it is and how do you
do it — this has proved useful for planning and developing services and evaluating
their progress and success, and where the problems have been and knowing
when to stop and make positive changes to a project.

Stroke Association Parliamentary Reception — exploring the unique opportunity to
improve stroke care and to make stroke the priority it needs to be in Scotland.
Focused on the success of thrombectomy in treating clots, and the new Stroke
care Pathway due to be published in a fortnight’s time.

Edinburgh University Civic Engagement Team — The DO was asked to do a filmed
interview for the team, along with other community groups and organisations, for
their evaluation and promotion.

Discovery Challenge — 8 members are continuing to challenge themselves with a
hobby, physical exercise, service, and journey sections under the guidance of
Fionna Balfour, who is herself aiming for her Gold Award.

18
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Achievements & Performance cont’d

Headway East Lothian Aphasia Awareness Drop-in at the Scottish Parliament
in collaboration with Chest, Heart & Stroke Scotland, and the Stroke Association.
This was a half-day session with lobbying, (as a small charity we don’t need to be
on the lobbying register), making contacts, partnerships, collaboration, and a
chance for those with aphasia to have their voices heard. Many thanks to Gillian
Mackay MSP for hosting this event. This day was brought about because of one
of our community, Fiona, who has aphasia due to a stroke. Fiona is a very
determined person with a desire to make life better for people who have aphasia,
and she is an inspiration to many with her; ‘Yes, | can’ attitude.

Fiona Can Do It Aphasia awareness

Headway Network Day

The DO attended the first network day held by Headway the brain injury
association in Birmingham and presented a 1-minute talk on an innovative new
project — Active Engagement for Brain Injury

TUESDAY 3 0CT0BER

HEADWAY

NETWORK DAY

thestudiosss 1 OANNON STREET, BIRMIN:HIN E256F
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Achievements & Performance cont’d

Active Engagement for Brain Injury

Our Culture & heritage Project with Community Windpower & Edinburgh
University

Community Windpower

The DO applied for funding from the local Be Green project which, amongst other
things, distributes the Community Windpower money. The project involved visiting
the John Muir Museum and Dunbar Town House Museum, the John Gray Centre,
doing heritage-based activities at our group sessions like building a memory map
of Dunbar (or places close to people’s home towns) — not too specific, just to get
people talking, communication & building memory skKills, reminiscing.

We also work with Edinburgh University Museums and their Prescribe Culture
project to help us design activity sessions and resources from their endless
supplies! Jackie Slater from Historic Environment Scotland is also involved, she
comes along to lead us on journeys’, online presentations of various
reminiscence items, hobbies, work, uniforms (we went on a ‘trip’ down the East
Coast of Scotland visiting all the outdoor swimming pools on an old coach (all
virtual of course). Friday past | took a group of 20 to Edinburgh Castle, we had
use of the learning room as a base, jumped the queue for viewing the Honours of
Scotland, the oldest Crown Jewels in the UK then back to the learning centre to
have our lunch. We also work with music makers, singing, playing, listening to
help with social, communication skills and just to boost happiness levels!

We requested funding for session materials, accessible transport costs to Dunbar
Museums, John Gray Centre & St Cecilia’s Hall, light refreshments.

Edinburgh University

We first took part in Prescribe Culture — The University of Edinburgh during
lockdown where the question was, ‘Can exploring heritage and culture improve
your mental wellbeing?’

“Prescribe Culture is a heritage-based, cultural and social prescribing initiative
developed to broaden the choice of non-clinical support options for those who are
struggling with their sense of connection and mental wellbeing,” The service,
available to all staff and students, offers a range of programmes online and
in-person, utilising the power of heritage to increase a sense of connection and
inspire awe. The offering includes the award-winning Take 30 Together Virtual
(T30TV) a series of digital tours and events exploring museums and heritage
centres across the world. This was opened to the wider community during the
pandemic and has carried on — we now have the Gladden Village with a variety of
cultural and heritage offerings.
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Enabling and supporting brain injury survivors and their carers to actively
participate in learning, education, heritage, and culture and will include creating
heritage boxes that people can have in our group sessions to work together on,
learning, exploring, creating but taking into consideration their accessibility needs.

Our current project also includes visits to various departments and buildings within
the University to learn more about them, meet people, share experiences,
awareness of brain injury — the museums department would be ideal for our
reminiscence work, improving their health & wellbeing levels by reducing social
isolation and loneliness and increasing their social participation within local
communities.

We have funding to take a group, possibly around 30 people, all with different
mobility/communication/behavioural/cognitive/sensory issues to the university of
Edinburgh Museum of Music, St Cecilia’s Hall for a day of having a guided tour of
the museum followed by a light lunch and an activity session run by the museum
and then home again.

Through further connections we have activities and tours booked with the
Anatomical Museum Team, the National Library of Scotland and our next project
is to work closer with the music department into how music can support people
with acquired brain injuries.

The outcomes for our project are:

People who participate will have reduced feelings of social isolation and
loneliness. They will have improved feeling of confidence and self-esteem. They
will have an improved knowledge of their own community. The places we visit and
the people we meet will have a greater understanding of acquired brain injury and
the inequalities that people with disabilities face daily.

Visits to St Cecilia’s Hall with a specific activity session

Visit to the Talbot Rice Gallery again with bespoke activity session.

Centre for Sport & Exercise to learn about disability sports specifically.

Possible visits to the Geological Museum and the Anatomical Museum to work on
science-based activities that we can take back to the group setting.

Possible visit to Edinburgh fringe Cabaret of Really strange ideas after event talks
For the University themselves this would bring greater diversity and experience of
working directly with people with acquired brain injuries and long-term conditions.
Would highlight some of the many societal inequalities faced by our community
and make public and private bodies more aware of how they can make their
organisations and structures accessible.

We monitor and evaluate with questionnaires beforehand and at the end of the
project. Direct and indirect observations through asking care givers and family
members, and other stakeholders within the University. We note direct feedback,
take photos and videos where possible.
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We continue to connect with the Royal Collection Trust to take part in their
community zooms, building on the engagement with heritage activities. Fiona
from the RCT provides bespoke cultural zooms sessions specifically focusing on
the history of Holyrood Palace and Scotland and we are had a bespoke tour of the
Palace of Holyrood House, Holyrood Abbey, and the newly restored Physic
Garden. We followed this with a tour and activities at the Royal Botanic Garden
Edinburgh, in the Gardener’s Cottage where again, we focused on the physic
garden and the history of complementary medicine through plants and herbs.
Taking this into our own group we had a session, led by one of our
members/Board members, Fionna where the folklore and heritage of some plants
and herbs was explored and as always, a wee quiz to test the knowledge!

John Francis Campbell exhibition at the National Library of Scotland
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Partnerships & Supporters

Digby Brown LLP

Flora and Annmarie from Digby Brown came along for an impromptu art lesson
during one of our sessions and also to collect all the entries for the Christmas
Card & Calendar competition — we were lucky enough to have 2 winners selected
and a group including the winners and their representatives attended the 10t
Anniversary special Awards day at the House for an Art Lover in Glasgow.

Port Seton Community Centre Communities Day — the Development Officer
attended with an awareness raising and information stall and although the day
was not busy with members of the public it was a good chance to do some local
networking.

Christmas Fayre — through Port Seton Centre we were invited to take up a space
at this event held in one of the local church halls. Our groups had been busy with
all their arts & crafts in preparation including making fat balls for the birds and
home baking for the humans.

East Lothian Community Hospital in Haddington — we continue to hold meetings
there to reinforce our presence in this vital community asset and connect with
other community groups and organisations such as Carers of East Lothian
Hallhill Centre Dunbar is the venue for our Dunbar group and our group feel
comfortable to use all the facilities including the community café. This may seem a
small thing but Yvonne, the Chef, hands in the menu at the start of our group
session so that those wishing to go have time to read the menu, or have it read to
them, in a space where there are only friends, there is no hurry and no queue and
there are no overwhelming sounds or interruptions. This can make such a
difference to how people can feel about ordering food, that should be a
comfortable, good experience yet can often be rushed and people end up not
enjoying the food or the ambience.

Community Partnerships!
The Fraser Centre — community cinema
East Lothian Roots & Fruits

Our Community Kitchen Haddington
Enjoy Leisure East Lothian with Rab
Ageing Well East Lothian, Tea Dz

with Parvine
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Beyond Boundaries East Lothian with Steve

‘Gong Bath’ with Liza

Qi Gong with Janice

‘Sharing a Story’ with Lorna

Exercise with Patricia

Singalong with David Hood

Music with Ronnie Pollock

Historic Environment Scotland with Jackie Sangster
Royal Collection trust with Fiona Johnstone

Culture & Heritage with Ruthanne Baxter

We work closely with other organisations such as Social Security Scotland,
DWP services, Citizen’s Advice Bureau for advice & information on benefits
and debt management and with Locality Officers from VCEL for governance,
training & funding opportunities.

Our monthly newsletter is always worth looking forward to and is sent far and
wide via e-mail, post and is published on Facebook and on our website.
Facebook is regularly updated by the Development Officer and one of our service
users. The website is currently being reviewed to be updated soon — there will be
a level of training required for this by the DO and the Treasurer Katy.

Outings

These included arranging visits with our Edinburgh University partners and other
local and national organisation. We visited the John Muir House in Dunbar then
were hosted by the Museum’s Services for a workshop on the role of John Muir in
conservation.

We also visited the John Gray Centre in Haddington where we learned more
about the Jacobite’s and Royalty links with East Lothian, again with a specially
designed workshop run by the Museums services.

We celebrated the King’'s Coronation with a wonderful Afternoon Tea in the Willow
Room at Cockenzie House partly funded through The National Lottery Awards for
All special Coronation Fund.

The outing to Musselburgh Races was made possible through the donation of the
tickets for both those with brain injuries, their carers and our volunteers by
Musselburgh racecourse. We had picnic tables reserved with a wonderful view of
the finishing line and the group enjoyed the social get together, the excitement
and atmosphere in a safe manner.
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Through Funding from Age Scotland, we took 30 people on the train to Galashiels
to see The Great Tapestry of Scotland. We again had a talk by Museum staff in
their education room and were also provided with lunch.

As part of our work with Historic Environment Scotland we booked our community
visit to Edinburgh Castle. The staff were so helpful, making sure everyone had
access and enjoyed the day. Entry was free for our group, and we had a
designated time to view the Honors of Scotland. We again were given our own
space in the Education Centre where we enjoyed looking at the replica exhibits
and had a talk from Jackie Sangster. Having our own space makes so much
difference; our group can relax, to be together and this reduces anxiety around
what can be an extremely busy area.

Our visit to Holyrood House Abbey Strand Centre and Physic Garden went very
well despite the rain, we had a great wee tour from Fiona and Lucy from The
Royal Collection Trust, followed by sandwiches/tea/coffee & biscuits alongside a
presentation on the history of Holyrood Abbey and surrounding area.

punbar 1902

Botanic Lights — we received a block of tickets from the Community Team, with
additional carer tickets and managed to find people who could attend under their
own steam. Reports back was that it was stunning, a great event, even though
there was a lot of walking. The weather held out for everyone and there were no
hiccoughs even though it was the first night.
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Through our project with Edinburgh University we visited the Anatomical Museum,
part of the old Medical Department and still used by students today in their
anatomy studies.

Brain Injury Awareness Week

We joined with our Headway colleagues across the UK to focus the annual
campaign on a powerful statistic: every 90 seconds, someone in the UK is
admitted to hospital with a brain injury. We provided the outcome of a focus group
we held at our group meetings where we asked our service users to explain the
value of the Headway network and Headway East Lothian specifically in their
rehabilitation journey. This was to show members of the public, those in positions
of authority within government or funders, the strength of our work.

Brain injuries can have devastating, life-long effects on anyone and Headway is
here to support everyone affected by brain injury, and those caring for them.
Through the support of a network of local groups and branches we help to rebuild
lives.
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Christmas Lunch

The venue for Christmas Lunch is always a topic for hot discussion so after sifting
through an initial list of possibilities we put it to the communal vote. The Glen Gold Club
came out the clear winners and the feedback afterwards was that they had put on great
service, the food was beautiful, well presented; tasty, big enough portions, the price was
good for the quality and the views were stunning!

Burns Supper

We had noted that the previous year’s event had not been well attended so had
surveyed our community with some questions about wat the barriers to them
attending were. It was mainly noted that an evening event in January was not
good for both transport and the weather and that many had specific times for
personal care and other nightly routines.

To reduce the barriers, we made the event an afternoon session; coinciding with
the same times as we hold our regular Monday meeting. The event was a great
success, we had more attendees than in previous years, 37 and more volunteer
support available. Feedback was recorded as being good, with all enjoying the
event, happy with the venue, time and entertainment.
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lan reading the Address to the Haggis

Looking forward we are building our resilience with our reserves, applying for
project funding to support people’s return to a new normal way of life. The
psychological impact of Covid 19, social isolation and the social anxieties this has
put on people has still to be counted fully, with the effects ongoing. We are
supporting people with their mental health; building their confidence and providing
them with activities and peer support that will give them the chance to talk about
their experiences in a safe, non-judgmental fashion. Funding will also allow us to
continue our Partnership working and expand our reach into more diverse parts of
the community.

Many of us are looking forward to the Head Injury Information Day in Edinburgh
with Digby Brown solicitors. Alongside celebrating Volunteers Week and Carers
Week we have Action for Brain Injury Week 2024 ahead.

Our Funders have again been amazing with their continued response to
the impact social isolation and loneliness would have on our already
disadvantaged community. We continue to source funding streams that
have set up recovery responses and they have enabled us to move forward
with our work in the community.

28



Headway East Lothian SCIO Scottish Charity SC035535

Achievements & Performance cont’d

Thank You

There are so many people we must thank for their support over the past year. Our
wonderful funders who stepped up when it really mattered to enable us to provide
the ongoing support so quickly.

THE

A massive thank you to the trustees of the
RS Macdonald Charitable Trust for
working with us on our initial application, l CHARITABLE TRUS
being so helpful, friendly

and truly compassionate about the work we do. The ongoing funding from the
Trust will enable us to consolidate the current work we do and to move forward —
making life better for our community. This has part funded the Development
Officer Post for three years as part of their Neurological Conditions Theme

This has been a wonderful boost to our work. Beyond the very welcome funding
which enables us to continue the essential DO post; we can focus on strategic
goals, i.e. helping our community as best we possibly can, rather than spending
lots of time on sourcing and applying for DO funding. RS MacDonald also offer a
wide range of beneficiary support which the Do and Treasurer have accessed
over the past year.

We are very happy to have been successful and look forward to continuing with a
long-term relationship.

VCEL

Communities Mental
Health & Wellbeing
Fund for Adults

N Scottish Government
- Riaghaltas na h-Alba

Communities Mental Health & Wellbeing Fund

Partnership working and good relationships with The Volunteer Centre East
Lothian have been instrumental in supporting our successful applications to the
Communities Mental Health funding stream— we look forward to building on our
many partnerships in the coming years and building the stability of the charity
alongside improving the lives of people with acquired brain injuries and their
families and carers.
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Edinburgh University — Edinburgh Local

We applied for and received a Community Grant to allow us to make partnerships
within Edinburgh University and the wider heritage and cultural spaces and
places to build up a programme of events for our group. This has helped the
development of our project, provided community activities and made our work
more sustainable through funding and collaboration.

The Co-op Local Community Fund

We were lucky enough to have been chosen as .

one of the Co-op Community Fund's Local EM

causes and had a great year building

relationships with them and their communities. This partnership continues with
the Port Seton Branch allowing us to fundraise with a collection tin, and raise
awareness with information leaflets and posters in their premises

Be Green — Community Wind Power
This grant has allowed us to fund our travel costs to local and national cultural
and heritage sites and the associated costs.

Elizabeth Frankland Moore & Star Foundation

Long term friends of Headway East Lothian and it is heartwarming to receive their
continues support that allows us to continue our services for our brain injured
community and their carers.
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Mystery Trip
A small grant but most definitely welcome helped to fund our trip to Kinlochard
Village Hall on our Mystery Trip, such a special day where we celebrated being
together on our journey so far and having the help and support of our friends
within the Headway community.
_— I : | 3
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Awards For All Coronation Funding

We celebrated the King’s Coronation with an Afternoon Tea held at Cockenzie
House Willow Room, a very special occasion for many who enjoyed getting
together and sharing the day.

The Champ Trust

Thanks to a grant from the Champ Trust a group of 13 attended the BRAW (Best
Relaxation and Activity Weekend) at Tulliallan Police College in April. They all
enjoyed taking part in activities such as music workshops, outdoor team building
with Scouting Scotland, all ability cycling with Beyond Boundaries East Lothian,
mindfulness, massage therapies and relaxation sessions, social nights in the
leisure club with a quiz, a raffle, the BRAW Factor competition and karaoke! The
grant enabled us to ensure no-one was financially excluded from attending the
weekend.

Best Relaxation
an
mm  Activity Weekend

Improving Life
after Brain Injury

(AW
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Trustees

Thanks to all the Board members and volunteers who have continued to work
tirelessly for Headway East Lothian and to Joyce Cattanach, the Development
Officer for her work over the past year. Jim Maryniak continues in his role of
keeping us all together as Convenor. Katy Lamb continues to meet the challenges
of Treasurer and ensuring good financial governance. Christine Maclean is a
reliable and accurate Secretary and has been so supportive using her wealth of
experience and skills. Teresa Martin has a way of talking to people and keeping in
touch that makes it easy to work with her and her organisational skills are very
welcome. David Aston and his experience of accounting has been much needed
in overseeing our monthly updates from the Treasurer. Fionna Balfour is an
intermediary between our member representatives and the Board — she receives
notes, verbal feedback, questions, suggestions from the group attendees either
directly or through the representatives at each group and brings these to the
Development Officer and the Board. We have recently welcomed Sarah
Chalmers-Page to the Board and look forward to learning from her experience.
We thank outgoing Trustee Fiona Grant for all her work in raising awareness of
Headway East Lothian and Acquired Brain Injury and welcome her as a session
volunteer through her course with Edinburgh College. We also thanks Cat Baillie,
for all her support as a Trustee; she has stepped down from this role but has
continued to offer health and wellbeing advice to our community as a consultant.

All our Board members are volunteers and without their work and support we
would not have been able to reach so many people over the past year and provide
the services they have needed. Our sessional volunteers have been amazing as
always, phoning round people, taking part in zoom activities, delivering rounds of
Afternoon Teas and activity packs, and now taking part in weekly sessions,
chatting, and helping deliver activities to the groups. Dottie and Gordon Wallace
have been as amazing as always; Fiona McQuade, you have provided a listening
ear to so many, thank you. We have also welcomed new volunteers, Janet
Dowdeswell and Davie Ovens. Thanks also to our Niamh, Abby and Sophie,
volunteers who completed their work-based placements with us through Queen
Margaret’s University.

Grace Porter — one of our members, keeps the Facebook Page relevant with
photos and information.

Thompson’s solicitors continue to support us by hosting the website, guiding us
through a change of domain host and how best to upgrade our website, and
providing meeting space when required in Edinburgh city centre.

Thanks to East Lothian Health and Social Care Partnership for allowing us the

use of the Community Room at the East Lothian Community Hospital in
Haddington for one of our weekly meetings.
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To the VCEL team who have welcomed us now we are using their meeting room
for some of our weekly meetings.

The management team at The Hallhill Centre have also been incredibly
supportive, working with us to provide space for our weekly meetings.

Our thanks must be extended to the staff and management team at the Port
Seton Community Centre where we also hold one of our weekly meetings.

Our partnership working continues with various local and national organisations
and community groups. These include SCVO (Scottish Council for Voluntary
Organisations), VHS (Voluntary Health Scotland), all our funders, Headway UK,
GOGA Tayside, Evaluation Support Scotland, Age Scotland, Prescribe Culture,
Edinburgh University & Museums, Scotland Interact, Dementia Friendly networks,
Carers of East Lothian, Community Learning & Development East Lothian
Council, Ageing Well East Lothian, Enjoy Leisure, Our Community Kitchen
Haddington, Fingers & Thumbs Craft Centre, the Filling Station (local caterer),
Age Scotland, East Lothian Roots & Fruits, Enjoy Leisure, Historic Environment
Scotland, Social Security Scotland, East Lothian Roots & Fruits, Musselburgh
Racecourse and many more.

Partnership working, whether formal or informal, offers opportunities for the
individuals we support. They allow us to support self-management, helping people
to look after themselves better and find more support in their communities — to live
the best life they can.

Thanks to Peter and Grace who continue as representatives to take people’s
views to the Board. Peter was even brave enough to have a wild swim before our
Christmas lunch and will this year be taking part in a Trek to Everest Base Camp
to raise awareness of brain injury and the Headway groups across the country.

Thanks to all those who have supported us through donations large and small,
raffle prizes, biscuits, tea, and coffee and all the other wonderful and amazing
things that you do including giving your time and energy to support our
community.

Sadly, we have had to say our final goodbyes to members of our community, both
those who have moved on in their lives and those who have died. We continue to
reach out to family members and friends and to encourage them to come along to
groups and speak about their loved ones. We are lucky enough to have been
remembered in the last wishes and wills of deceased members who have amazed
us with their generosity and legacy bequests.

We all have fond memories of those who have passed away, Bill Leishman,
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Jacqueline Brown, George Scott, Mick Holland, Anne Milne, and Jim Armstrong.
Achievements & Performance cont’d

Many thanks to those who have left legacies for Headway East Lothian in their
wills; such a generous gift and we remember each one of you with a smile.

Developmen Officer Joyce accepting a legacy in memory of Jim Armstrong from
Marie.

Celebrating our community

Digby Brown Awards Day — we entered the 10" Anniversary Competition and 2
of our entrants were selected to go into the calendar. Grace and Andrew were
amazed with their winning status! A small group went through to Glasgow to the
House of an Art Lover on a chilly December day to celebrate with the other
winners.
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Thanks to Digby Brown Solicitors for their continued support for Headway groups
and branches across Scotland and all those who work with and care for people
with Acquired Brain Injuries; here’s the group photos from the Awards Day in
Glasgow.

Chris Stewart, Partner, Serious Injury Grace celebrating
Digby Brown Solicitors

Grace’s surprise 70" Birthday ‘party’ went down a treat, she was surprised and
very grateful and thankful for the thoughts of everyone present.
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The Development Officer treated everyone to an Afternoon Tea in her garden to
say thank you for their continued support.

Headway
Annual
Awards
Headway Awards

Innovation Award — this brand-new award sponsored by Irwin Mitchell, celebrates
innovative projects across the Headway network with the common goal of
improving the lives of brain injury survivors. Headway East Lothian were finalists
for their Active Engagement for Brain Injury Rehab project — enabling and
supporting learning, education, heritage, and culture. This project featured was
about enabling and supporting brain injury survivors and their carers to actively
participate in learning, education, heritage, and culture. It also includes close
working with Sharing a Story CIC to create ‘life stories’ with individuals to find out
more about themselves and others.

This project includes visits to various departments and buildings within Edinburgh
University to learn more about them; to meet people, share experiences and
awareness of brain injury. It seeks to improve members health & wellbeing levels
by reducing social isolation and loneliness and increasing their social participation
within local communities.

Departmental links made include St Cecilias Music Museum, Scottish Archive
Centre, Royal Botanic Gardens Edinburgh, Anatomical Museum, Edinburgh
Castle, Holyrood Palace, John Muir Birthplace Museum and John Gray Centre.

What’s the impact?

We have built relationships with Edinburgh University Museums team and Be
Green Community Windpower. We have also received funding from them for the
project, covering transport and expenses. We use heritage boxes provided by
Prescribe Culture (Edinburgh Uni) to create different activity sessions based on the
places we are going to visit. Service users feed into these sessions — and, in one
case, lead them!
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Stacey’s bird feeders

Those who are participating have reported reduced feelings of social isolation and
loneliness on our annual survey, as well as an improved feeling of confidence and
self-esteem, and an improved knowledge of their own community.

Similarly, the people we meet can develop a greater understanding of acquired
brain injury and the inequalities that people with disabilities face on a daily basis.

On our last visit, to the Palace of Holyrood House in Edinburgh, we learned about
the history of Holyrood Abbey. This was arranged through connecting with the
Royal Collection Trust Community Engagement Team, our members have built
this relationship and others over zoom sessions over the past 2 years. This has
brought greater diversity and experience of working directly with people with
acquired brain injuries and long-term conditions to the University.

This project has highlighted some of the many societal inequalities faced by our
community and hopefully made public and private bodies more aware of how they
can make their organisations and structures accessible.

We have completed our work with Sharing a Story CIC and our group have created
their own life stories in the form of individual poetry. Most of them would never have
believed they could create poetry, and the reactions when they got their stories
back - all lovely and in glorious colour - was amazing. They also created a digital
story that we can share on our social media channels. Pride all around.

Brain Injury survivors have built their confidence and skill levels, many going from a
'l can't do that anymore' attitude to 'I'm amazed | created that’.
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Carer of the Year Award

Celebrating the outstanding care and support given to someone with a brain
injury.

‘Caroline Cook, 63, is a single mum to her son Steven, who sustained a brain injury
following treatment for childhood cancer. Steven also has diagnoses of autism and

epilepsy.
Steven, now 39, has needed hospital treatment many times over the years and

Caroline has dedicated her life to caring for him, alongside his elder brother and
sister, all while helping others.
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Nearly 20 years ago, Caroline became one of the founder members of brain injury
charity Headway East Lothian and has since used her knowledge and experience
to support other carers. As a result, Caroline is one of just three finalists up for the
Carer of the Year Award.

The accolade, sponsored by law firm Hugh James, will be presented by Headway
— the brain injury association, at its glittering awards ceremony on December 8 at
The Landmark London hotel.

She was nominated for the Carer of the Year award by Joyce Cattanach from
Headway East Lothian. Joyce said: "Due to Steven's behaviour when he was
younger, he was placed with adults with severe mental health problems. Caroline
fought for years to have him successfully returned home and under her care.

"Caroline is a true example of courage over adversity - she has fought and fought
for Steven. Getting Guardianship for Steven and having it renewed was a major
achievement.

"She has very little time for herself. Since COVID-19, Steven has not received any
day service support, and respite has only recently started up again, giving Caroline
a much-needed break every few months.

"Caroline also attended the very first meeting where Headway East Lothian began.
Beforehand, there was no support for people living with the effects of an acquired
brain injury and their family carers."

As well as continuing with her caring duties, Caroline further stepped up her
support for Headway East Lothian's brain injury survivors during the pandemic.

"Caroline made large throws, each to a different design and colour scheme and
offered them out to the group as 'cuddle blankets’ for those alone at home without
anyone to give them a hug," said Joyce. "This was such a special thing to do and is
Just another example of how kind and caring Caroline can be."

Joyce added: "Caroline has also been a carer representative on the Board of
Trustees of Headway East Lothian for several years and has only recently stepped
back due to other commitments. She was a constant source of quiet inspiration,
and she so deserves this award."

Caroline said: "l feel honoured to be in the final. My son and | have been with

Headway East Lothian for 19 years, and it's a group | have always felt supported in.
There is always someone there to talk to."
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Financial Review

Statement of Reserves Policy
The charity’s policy on reserves is to have six months basic running costs,

approximately £25,000 per year, in unrestricted funds. The charity aims to have this
whilst actively seeking funding to continue the work of the charity. Funding covers the
salary and associated expenses of the Development Officer as well as the day-to-day
running of the activity-based groups, transport & expenses. Also, to keep an amount
for redundancy for the Development Officer (who has been in continuous employment
with Headway East Lothian for 17 years 31/3/24). Designated Funds could be used
for this payment.

Details of any deficit:

There is a financial deficit this year, mainly due to the timing of grant receipts but also
due in part to greater competition for grants meaning less successful applications in the
year. The trustees will continue to monitor and maintain fund raising activities. Funding
applications have been made to various trusts, grant awarding bodies and other .
sources. The reserve policy will be reviewed at Board meetings '

Voluntary Help & Gifts in Kind

East Lothian Health & Social Care Partnership for continued Support and use of the
Community Hall within the East Lothian Community Hospital.

Statement of Trustees Responsibilities

The members of the Charity must prepare financial statements which give sufficient detail
to enable an appreciation of the transactions of the Charity during the financial year. The
members of the Charity are responsible for keeping proper accounting records which, on
request, must reflect the financial position of the Charity at that time. This must be done to
ensure that the financial statements comply with the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006.

They are also responsible for safeguarding the assets of the Charity and must take
reasonable steps for the prevention and/or detection of fraud and other irregularities.

This report was approved by the tiustees and signed on their behalf by W J Maryniak
W YWz

(Convenor)

4 -7 - C4
Dated
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Receipts and Payments Accounts for the

Year ended 31* March 2024
Notes
Recelpts
Donations 1
Grants Recelved 2
Receipts from Fund Raising Activities 3

Bank Interest

Total Receipts
Payments
Expenses from Fund Raising Activities

Expenses from Charitable Activities
Independent Examination

Total Payments

Net Receipls/(Payments)
Transfer betwean Funds

Surplus/{Deficit) for Year

Statement of Balances as at
31" March 2024

Balances at Start of Year
Surplus/(Deficit) for Year

Balances at End of Year

Other Assets
Printar

Liabllities
Mo Cutstanding Liabllities

Un Designated

Scotlish Charity SC035535

Restricted Total Total
Restricted Funds

sl Funds 2024 2023
6,838.07 0.00 000 683807 5,579.06
0.00 000 3223839 3223839  63,080.00
265161 0.00 000 265161 2,253.35
1,785.00 0.00 000 178500 504.33
11,274.68 000 3223839 4351307 7150674
289.95 0.00 289.95 289.95 179.01
1344676 1102988 3772455 6220119  58686.37
150.00 0.00 0.00 150.00 125.00
1388671 1102088 3772455 6264114  58990.38
(261203) (11,020.88)  (5486.16) (19,128.07)  12,516.36

0.00 0.00 0.00

(261203 (1102088)  (548616) (19,12807) 12,516.36

Un Designated Restricted Total Total

Restricted Funds Funds 2024 2023
5632585 10000000 2425185 18057770  168,081.32
(281203) (1102988)  (5486.16) (19,128.07) 12,516.38
5371382 8897012 1876560 16144963 180,577.70
420 Y o

These accounts were approved by the trustees and signed on their behalfl by K Lamb, Treasurer

_ Aulled 0

Dated

4!:--_/2?
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Headway East Lothian SCIO

Notes to the Accounts

Un-Restricted

Funds
1 Donations
General Donations 2,419.24
Facebook/Just Giving 4,418.83
Total 6,838.07
2 Grants Received
Elizabeth Frankland 0.00
Coronation AFA 0.00
Corra Hardship Fund 0.00
ELC 0.00
VCEL Mental Health 0.00
R S McDonald 0.00
Be Green 0.00
Age Scotland 0.00
Co-operative Fund 0.00
Edinburgh University 0.00
Total 0.00
3 Fundraising Activities
Raffles & Bonus Ball 2,651.61
Total 2,651.61

Designated

43

Funds

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

Scottish Charity SC035535

Restricted Total
Funds 2024
0.00 2,419.24
0.00 4,418.83
0.00 6,838.07
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
15,000.00 15,000.00
12,000.00 12,000.00
0.00 0.00
500.00 500.00
1,938.39 1,938.39
2,800.00 2,800.00
32,238.39 32,238.39
0.00 2,651.61
0.00 2,651.61

Total
2023

3,035.65
2,543.41

5,579.06

6,000.00
1,380.00
5,250.00
16,450.00
20,000.00
12,000.00
2,000.00
0.00

0.00

0.00

63,080.00

2,253.35

2,253.35



Headway East Lothian SCIO

Notes to the Accounts cont.

Un-Restricted
Funds

4 Expenses - Charitable Activities

Employee Costs

Salary & Related Costs
Employer Pension Contribution
Staff Travel & Expenses
Payroll Costs

Direct Service Provision Costs

Activities

Arts & Crafts Expenses
Insurance

Membership & Subscriptions
Meeting Costs

Outings

Other Costs

Transport

Volunteer Costs

Storage

Subsistence

IT Costs

Other Sundry Costs

Braw Expenses
Professional Fees
Corona-virus Special Costs

Other Running Costs
Mobile & Phone Costs
Stationery Printing & Postage
Training Costs

Equipment — Printer

5 Fundraising Activities

Fundraising Expenses

0.00
0.00
0.00
0.00

4,575.54
147.00
922.04
538.88

3,332.88

20.00
477 .43

1,476.00
173.60
540.00

0.00
195.84
371.32

38.75
12.00
0.00

0.00
205.50
0.00
419.88

Total 13,446.76

289.95

Total 289.95

Designated
Funds

9,719.19
317.76
520.85

0.00

0.00
0.00
0.00
0.00
91.86
0.00
0.00
0.00
0.00
0.00
50.85
0.00
0.00
0.00
0.00
0.00

80.00
249.37
0.00
0.00

11,029.88

0.00

0.00

44

Scottish Charity SC035535

Restricted
Funds

21,844.96
629.36
2,394.45
584.90

741.04
33.92
0.00
0.00
0.00
2,306.90
1,250.00
6,924.00
22.50
0.00
301.21
59.99
0.00
0.00
0.00
0.00

340.00
229.83
61.49
0.00

37,724.55

0.00

0.00

Total
2024

31,564.15
947.12
2,915.30
584.90

5,316.58
180.92
922.04
538.88

3,424.74

2,326.90

1,727.43

8,400.00
196.10
540.00
352.06
255.83
371.32

38.75
12.00
0.00

420.00
684.70

61.49
419.88

62,201.19

289.95

289.95

Total
2023

29,401.05
1,125.47
3,075.35

572.23

3,682.39
358.91
0.00
267.00
2,454 .30
2,292.25
3,931.36
8,228.10
535.28
540.00
240.10
394.86
0.00
0.00
0.00
17.99

420.00
836.40
179.50

0.00

58,686.37

179.01

179.01



Headway East Lothian SCIO Scottish Charity SC035535

Notes to the Accounts cont.

8 Break down of Funds as at 315t March 2024

Restricted Funds:

VCEL Community Mental Health 15,000.00
Edinburgh University 1,827.30
Co-operative Community Fund 1,938.39
18,765.69
Designated Funds:
P Clark Legacy 88,970.12
Un Restricted Funds:
Own Funds 53,713.82
Closing Balances as at 31%t March 2024 £161,149.63
These funds are held between two banks as follows:
The Royal Bank of Scotland 74,664.63
Cambridge & Counties Bank Limited 86,785.00
Closing Balances as at 31%t March 2024 £161,149.63

9 Purposes of Funds

Grants received this year and carried forward are seen under note 8, a total of
£18,765.69.

The Trustees agreed that all funds received from the P Clark Legacy should be
designated to pay for Joint funding of Development Officer and attendant Office costs. It
was noted that with good strategic financial planning, these funds could be used to match
fund Grants and ensure the most sustainable and efficient use of the legacy for HEL’s
future. The carry forward balance is £88,970.12

All other income has been generated from Fund Raising Activities as well as the Charities
Activities are un-restricted balance of funds of £53,713.82 will be taken forward.

The accounts have been prepared in line with the Receipts & Payments method.
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Headway East Lothian SCIO Scottish Charity SC035535

Notes to the Accounts cont.

10 Accounting Notes

Incoming Resources are recognised when receivable, which is when the charity
becomes entitled to resource.

Resources Expended are recognised when there is a legal or constructive obligation to
make payment. They are classified into the following categories:

- Costs of Generating Funds (Fundraising)
- Charitable Activities (Costs incurred in the delivery of the charities activities and service)
- Governance Costs (Costs associated with the strategic management of the charity)

11 Trustee & Related Parties

No payments were made directly to Charity Trustees this financial period. Any
expenses paid are reimbursements of expenses for the running of the charity.
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Headway East Lothian SCIO Scottish Charity SC035535

Independent Examiner's Report on the Accounts

Headway East Lothian SCIO
Scottish Charity SC035535

For the Period to 315! March 2024
Set out on pages 42-46

Receptive Responsibilities of Trustee & Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. Itis
my responsibility to examine the accounts as required under section 44(1) (c) of the Act
and to state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees conceming any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the accounts.

Independent Examiner's Statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the
requirements:
» to keep accounting records in accordance with section 44(1) (a) of the 2005 Act
and Regulation 4 of the 2006 Accounts Regulations, and
« to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name of Examiner Sue Bennett ACIE

Signed g&/\

Dated Lt \J::/u,;, ol
Address 21 Dounehill Jedburgh TD8 6LJ
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